Appendixes number 2 – Evaluation of Proposals

Evaluation of Proposals
	
	
	
	importancecoefficient
	
	Helicopter A
	Helicopter B
	Helicopter C

	A
	PRICE OF THE HELICOPTER  (evaluated by means of Formula MIN)
	0,60
	
	
	
	

	
	
	
	
	
	
	
	

	B
	COSTS OF OPERATION AND MAINTENANCE
	 
	
	
	
	

	B1
	Costs of introducing into operation (CZK) (evaluated by means of Formula MIN)
	This item includes costs of type rating training or transition training from currently operated types (EC-135T2+ or Bell-412EP) for 30 pilots and 20 technicians. It includes aquisition costs of required ground equipment, special tools for scheduled and unscheduled maintenance and minimum stock inventory of spare parts for 5 years or 2000 flight hours of operation. The maintenance will be accomplished by the Czech Police Aviation Department staff up to and including base maintenance periodical inspections and repairs.
	0,17
	
	
	
	

	B2
	Direct Operation Costs (DOC) (CZK) (evaluated by means of Formula MIN)
	Direct Operation Costs (DOC) include the Direct Maintenance Costs (DMC) which consist of cost of material for scheduled and unscheduled exchange, repair and overhaul. It includes labour, fuel and lubricants as well. For calculation the labour cost should be based on 2000 CZK per flight hour and fuel cost is 23 CZK per liter. Conklin de Deker current data should be used.
	0,05
	
	
	
	

	B3
	Cost of recurrent training of the pilot (CZK) (evaluated by means of Formula MIN)
	Cost of recurrent training of one pilot
	0,02
	
	
	
	

	
	
	
	
	
	
	
	

	C
	FLIGHT AND OPERATION CHARACTERISTICS
	 
	
	
	
	

	C1
	Floor width in the passenger cabin (m) (evaluated by means of Formula MAX)
	The wider passenger cabin is the advantage for handling with a stretcher or other voluminous rescue equipment in the cabin.
	0,06
	
	
	
	

	C2
	Width of opening in the passenger cabin with opened door (m)  (evaluated by means of Formula MAX)
	The wider opening in the passenger cabin is the advantage for handling and safe pulling in the stretcher during hoist rescue mission.
	0,05
	
	
	
	

	C3
	HOGE AEO (ft), TOP, ISA, TOW according to item 3 of Required Configuration (evaluated by means of Formula MAX)
	Hover Out Of Ground Effect (HOGE) with All Engines Operating (AEO) is the parameter for comparison of performance at Takeoff Power (TOP) at International Standard Atmosphere (ISA) conditions. The Takeoff Weight (TOW) of the helicopter must be calculated according to item 3 of Required Configuration. The higher hover ceiling at actual configuration means higher performance margin during the mission and thus higher safety of flight.
	0,03
	
	
	
	

	C4
	Cruise speed (kt), MCP, ISA, PA = 2000 ft, TOW according to item 3 of Required Configuration (evaluated by means of Formula MAX)
	Cruise speed at Maximum Continuous Power (MCP), International Standard Atmosphere (ISA) conditions and at Pressure Altitude (PA) 2000 ft. The Takeoff Weight (TOW) of the helicopter must be calculated according to item 3 of Required Configuration. The higher cruise speed allows to reach rescue scene faster.
	0,02
	
	
	
	

	
	
	
	
	
	
	
	

	TOTAL SCORE
	
	
	
	


	Formulas
	Criteria
	Score formulas

	Formula MAX
	The higher value is better
	score =  MAX =
	the actual value
	x 100

	
	
	
	the highest value from all proposals
	

	Formula MIN
	The lower value is better
	score =  MIN =
	the lowest value from all proposals
	x 100

	
	
	
	the actual value
	

	
	
	
	
	
	
	
	

	TOTAL SCORE = kA MINA + kB1 MINB1 + kB2 MINB2 + kB3 MINB3 + kC1 MAXC1 + kC2 MAXC2 + kC3 MAXC3
	
	

	
	
	
	
	
	
	
	

	where
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	ki  is the importance koefficient of the relevant criterion
	
	
	
	
	

	MINi  is the score calculated by means of Formula MIN for the relevant criterion
	
	
	
	

	MAXi  is the score calculated by means of Formula MAX for the relevant criterion
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